‘9 Survey

» lowa Transit Needs Survey
» Opened 1 February — closed 29 March via Survey Monkey

» 100% of transit agencies (35 of 35) have responded

» The purpose of this survey was to identify gaps or needs in the public transit services
throughout the state. These needs will then be analyzed and incorporated into the
lowa DOT's Public Transit Plan.

> Divided into 6 sections T =

» Section 1: Agency Information el —
» Section 2: Service Needs |

» Section 3: Fleet Needs

Section 4: Facility Needs

Section 5: Personnel Needs

\/ N4k \/

Section 6: Technology Needs
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‘¥ Survey Results

Transit Agencies by Type

Mason City
Sioux City
Waterlo
] Fort Dodge
46% l
16 _j rshalltown
Ames
7
Des Moines
m Large Urban Small Urban Regional O

Ottumwa

Large Urban: greater than 50,000 population
Small Urban: less than 50,000 population
Regional: Rural areas outside Urban

C LalLYL)
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& )
Has your transit agency conducted any

strategic planning efforts?
90% 86%
80%
70%
60% 28% 56%
ou% 44%

42%
40%
30%
20% 14%
10%
0%
Yes No
M Large Urban Small Urban Regional
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& )
Do you have an active, sustained marketing
campaign for your transit agency?
90% 86%
80%
80% 75%
70%
60%
50%
40%
30% 25%
20%

20% 14%

10%

0%

Yes No
W Large Urban Small Urban Regional

G
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70%

60%

50%

40%

30%

20%

10%

0%

| -

@ Agency Info

Who is responsible for your agency's marketing and promotion

efforts?
64%
58%
40%
20%
8% 79 8%
Staff specialist Group effort Marketing/consulting firm No one

M Large Urban Small Urban

alY. Y/,

Regional

40%

29%
25%

Other
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(e )
How do you engage with riders to discover their feelings about transit?
100%

100%

90%

80% 75%

70%

60% 58% 56% 58%

50%
o0% 44%
42% 42%
40%
9% 1% = 9%

30%

20% 17% 17%

1 13%
10% 6% 6% I 6%
0%
In-person Social media Community Telephone Online polls Focus groups Direct mail Other
surveys events surveys surveys
MW Large Urban Small Urban Regional
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Ve
100%00%
100%
90% 28%
83%
80% 75% 75%
71%
69%
70%
60% 56%
50%
3%
40%
33%
0,
30% =
20%
10%
0%
Telephone Email Social In person
media/We bsite

M Large Urban Small Urban

YRR

What are the main ways riders provide feedback to your agency?

25% 25%
17%
13%
6%
Online forms Direct mail Other
Regional
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7D Service Needs

How are ridership statistics tracked by your agency?

100%
100%
92%
90%
80%
71%
70%
58%
60% 56%
50%
43% 43% 43% 229%
40%
33% 31% 31%
30% 25% 25% 25% 25%
20% 17% 5% 17%
4‘%13% 13% 14% 4% 4%
10% I 6% I 8%
Number of total Number of total Number of para- Number of para- Number of Number of Point of origin and Pick-up and drop Number of total Other
passengers by passengersby  transit riders by  transit riders by  students by stop students by hour  destinationby time by passenger passengers by
stop hour stop hour passenger route

M Large Urban Small Urban Regional
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Total yearly ridership historic and forecasted numbers for 2005 - 2050
40,000,000

35,000,000
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Historic Small Urban «sssss Forecasted Small Urban Historic Regional +ssss Forecasted Regional
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| @ Fleet Needs

What percentage of your revenue vehicles are
stored in a location where they are directly
protected (inside or covered)?

36%

64%

Protected Unprotected

What percentage of your revenue vehicles are
stored in a location where they are directly
protected (inside or covered)?

Regional

68%

33%

Protected Unprotected

What percentage of your revenue vehicles are
stored in a location where they are directly
protected (inside or covered)?

Small Urban

3%

r

97%

Protected Unprotected

What percentage of your revenue vehicles are
stored in a location where they are directly
protected (inside or covered)?

Large Urban

m Protected Unprotected




What is the average pre-trip and warm-up time
for your revenue vehicles?

. 27 minutes
Regional )
; 17 minutes

NORT

FACHS

| ©cEA 14 minutes
- SmallUrban i
13 minutes

17 minutes
Large Urban )
12 minutes

10 15 20 25

Avg. 14 min. Avg. 21 min.
® Winter = Summer

i

P.515.239.1771 / joseph.drahos@iowadot.us




| @ Fleet Needs

For which vehicle types do you track vehicle occupancy-to-capacity statistics?

80%

71%
70%

60%

50%
50%

44%
42% 42%

40%
33%

29% 29%

30% 25% 25%

19% 19%

13% 14%13% 14%

10% 8% 8%

Minivan Standard Van Conversion Van Light Duty Bus Medium Duty Bus Heavy Duty Bus None Other

20%

MW Large Urban Small Urban Regional
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/<D Fleet Needs

Existing fleet and whether you anticipate needing additional or fewer vehicles
Current through 2030 & 2050 Revenue Vehicles

910
208 836
303
148
120 113
a5 75
- B

Sedan Minivan Standard Van Conversion Van Light Duty Bus Medium Duty Bus Heavy Duty Bus

B Current m2030 m2050
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| @ Fleet Needs

Existing fleet and whether you anticipate needing additional or fewer vehicles

Current through 2030 & 2050 Revenue Vehicles

N 691
700 6596571

600
500
400

300

242

200
108
71

= 54

Minivan Standard Van Conversion Van Light Duty Bus Medium Duty Bus Heavy Duty Bus

100

o]
(93]

Regional Current M Regional 2030 M Regional 2050
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Existing fleet and whether you anticipate needing additional or fewer vehicles
Current through 2030 & 2050 Revenue Vehicles
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—— o o 0 mmm
Minivan Standard Van Conversion Van Light Duty Bus Medium Duty Bus
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| @ Fleet Needs

Existing fleet and whether you anticipate needing additional or fewer vehicles

32 22 32
5 6
s .
Sedan Minivan

alY. Y/,

81 81 81

Standard Van

M Large Urban Current

Current through 2030 & 2050 Revenue Vehicles

144
o3 117
<, 68 78

0 = B

Light Duty Bus

Conversion Van Medium Duty Bus

M large Urban 2030 W Large Urban 2050

374

Heavy Duty Bus
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7D Fleet Needs

Anticipated make-ready needs, supporting first/last mile
transportation modes

90% 86%
80%
70%

60% 56%

50%

50%
44%

40%

30% 25% 25%

20%

17% 17%
13%
10% 8% I I 2% 8%
o
v 1 B

Bike Rental Bike Racks Bike Storage  Scooter Storage Shower Sidewalk Other None

4% 4%

MW Large Urban Small Urban Regional
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/P Facility Needs

How much more facility space between 2030 and 20507?

200,000 191,500
166,312
150,000
102,402

100,000

58,000

47,100
50,000 39,300 ’
25,055 28,200 29,200 20200
17,200 17,000 12,300 '
1,144 1,000 - 4,000 3000 . 3,000 3,000
0
Administrative Office/Internal Space (sq ft) Administrative Parking/External Space (sq ft) Vehicle Maintenance (sq ft) Vehicle Storage (sq ft)
N Large Urban 2030  mlarge Urban 2050 mSmallUrban 2030  m Small Urban 2050 Regional 2030  mRegional 2050
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(Q Facility Needs

How much more facility space between 2030 and 20507
Park & Ride

25
20
15

10

Large Urban Small Urban Regional

How much more facility space between 2030 and 20507
Bus Stops

4 .

Large Urban Small Urban Regional
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@ Personnel Needs

Who is responsible for your agency's recruiting and hiring
efforts?

60% 28% 56% 57%
50%

40% 38%

20%
0% 25%

20% 17%
14%

10% 6%

0%
Staff specialist Group effort Marketing/consulting firm Mo one Other

B Large Urban Small Urban Regional
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4 )
How do you engage with potential job candidates?
100% 94%
90% 83%
80% 75% 75%
71%
70% %
58%
50%
o0 43% 42%
40% 38%
30% 25%
20% 14%
10%
0%
In-person Social media/website Community events Newspaper advertisements Other
W Large Urban Small Urban Regional

7 1MAIR
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%
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-

| @ Personnel Needs

What kinds of barriers does your agency currently experience?

52%

43%

28%

29% 29%

14%

Pay/Wages

alY. Y/,

Benefits

38%

28%

Hours

M Large Urban

10%
4%

Commute

Small Urban

48%

31%

17%

Commercial Driver's
License (CDL)

Regional

33% 33%
29%
21% 10%
14%

Career Advancement MNone
Opportunities
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| @ Personnel Needs

What kinds of barriers does your agency currently experience?

Drivers
100%
100%
0,
90% - 88%
80%

70% 67%

1] 1] o,
60% 57% 57% 57%

50% 44% 42%

40% 33% 33% 33%
29%
30%
19% 19%
20%
8%

10% 6% 6%

Pay/Wages Benefits Hours Commute Commercial Driver's Career Advancement None
License (CDL) Opportunities

0%

B Large Urban Small Urban Regional
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| @ Personnel Needs

What kinds of barriers does your agency currently experience?
Maintenance
100%
90%
80%
70%
60%

0% 43% 43%
38%
40% 33% 33% 33%

29% 29%
30% 25%

20% 14% 139 14% 14%

10% 8% 8% 8% 6% 6%

0% L] L] ]

Pay/Wages Benefits Hours Commute Commercial Driver's Career Advancement None
License (CDL) Opportunities

B Large Urban Small Urban Regional
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| @ Personnel Needs

What kinds of barriers does your agency currently experience?
Administrative

100%
90%
80%

70%

58%
60%
50%
50%
0,

40% 31% 33% 38%
20% 29% 29% 29% 29%

(+]

20% 17% 14% 14% 139

10% l 8% 6% 6%
. H

Pay/Wages Benefits Hours Commute Commercial Driver's Career Advancement None
License (CDL) Opportunities

m Large Urban Small Urban Regional
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| @ Personnel Needs

Total Personnel Needs by Year
Drivers + Maintenance + Administrative

2,387
2,143
- 1,769 965 1,064 1,042 1,220
1,000 797
120 114 125
100
10
1
Now 2030 2050

W Large Urban Small Urban Regional Total

IMAIRN

G
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4 )
Total Personnel Needs by Year
Drivers
1,788
1,614
1,369 867 989
1,000 617 658 660 705
a4 27 a4
100
10
1
Now 2030 2050
W Large Urban Small Urban Regional Total

Z IMMMAIR
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P.515.239.1771 / joseph.drahos@iowadot.us




&

4’
-

1,000

100

10
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Personnel Needs

Total Personnel Needs by Year

Maintenance

193

128
124
49
24
9 10

Now 2030

W Large Urban Small Urban

Regional Total

230

151

67

12

2050
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4 )
Total Personnel Needs by Year
Administrative
1,000
369
272 336
171 186 164
148
140 115
100
17 17 19
10
1
Now 20320 2050
W Large Urban Small Urban Regional Total

7 1MAIR
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| @ Personnel Needs

What is the average age of your drivers?

Regional 64 years old
Small Urban 54 vyears old
Large Urban _ 45 years old
Average 56 yearsold
30 35 40 45 50 55 60 65 70
Average m Large Urban Small Urban Regional

7 1MAIR
| -

P.515.239.1771 / joseph.drahos@iowadot.us




| @ Technology Needs

What kind of passenger information tools do you provide to your riders?
100%

100%
92% 92%

0% 83%
80%
70%

60%
50%
50%

38% 38%
40%

° 31% 33%
30%

20% 14%1 300 14% 17%

10% 6% 6%
0%
Vehicle tracking Vehicle tracking SMS (text alerts) Printed schedules Recorded voice None Other

websites mobile apps schedule

W Large Urban Small Urban Regional
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

&

/<d Technology Needs

What kind of transit technology is on your vehicles?

83%
56%
42%
25%
4%
CAD/AVL On-board Automatic
announcements passenger
counters

IMAIA
-

Rich-media
infotainment

44%

25%

Mobile data
terminals

92%
28%
83%
81%
75%
1% 1% 1%
67%
3%
6% 6%
Mobile video Farebox Accessibility LED signage

security (lifts)
M Large Urban Small Urban Regional

149
3%

8% 8%

LCD monitors

6%

Smart device
payment for
transit fares

29%
17%
14%
8%
I 6% 6% 6%
Wi-Fi None Other

P.515.239.1771 / joseph.drahos@iowadot.us




g
What types of technology does your transit agency anticipate having additional needs for?
Percent of all respondents
100%
90%
80% . . .
m AVL (Automatic Vehicle Location)
70% GIS (Geographic Information Systems)
60% Dispatching Software
50% M Route Optimization Software
H Mobile Apps
40% oP
31% 259 Website Development
30% ) )
W VVoice Annunciators
20% 17% 17% . .
115 1% Security Cameras
I l I l ll

0%

By 2030 By 2050 MNone

P.515.239.1771 / joseph.drahos@iowadot.us




100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

38%
25% I

38%
25% 25%
19% 19%
13% 13%
6%

What types of technology does your transit agency anticipate having additional needs for?

50%
1%
38%
31%
19%
096 I

m AVL (Automatic Vehicle Location)

1 GIS (Geographic Information Systems)
[ Dispatching Software

M Route Optimization Software

m Mobile Apps

m Website Development

M Voice Annunciators

M Security Cameras

Taama
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@ Technology Needs

What types of technology does your transit agency anticipate having additional needs for?

Small Urban
100%
90%
80% . . .
M AVL (Automatic Vehicle Location)
70% GIS (Geographic Information Systems)
60% 57% S57% Dispatching Software
50% m Route Optimization Software
43% 43%
H Mobile Apps
40%
S0 2% 269 9% 9% 209% Website Development
0
M Voice Annunciators
20% 14% 14% 14% 14% Security Cameras
10%
0% 0% 0% 0% 0% 0% 0% 0%
0%
By 2030 By 2050 MNone
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100%

90%

80%

70%

60%

50%

40%

30%

20%

10%

0%

25% 25% 25%
17% 17% 17%
I . I

II .

What types of technology does your transit agency anticipate having additional needs for?
Large Urban

m AVL (Automatic Vehicle Location)

1 GIS (Geographic Information Systems)
[ Dispatching Software

M Route Optimization Software

m Mobile Apps

m Website Development

M Voice Annunciators

M Security Cameras

Taama
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@ Technology Needs

What kinds of barriers prevent your agency from being

able to acquire or leverage technology?
10024 00%400%
100%

90%
80%
70%
60%
50% 50%

50% 44% 44%
40%
30%
20% 14% 14%
10%

0%

Funding Training or knowledge Compatibility with None Other
existing technology

B Large Urban Small Urban Regional

alY. Y/,
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